
SKILLCLOUD SOLUTIONS PVT LTD
DATA STRATEGY & GOVERNANCE

Data Strategy

& Governance
GOVERN  ·  PROTECT  ·  TRUST  ·  SCALE

Establish data as a trusted enterprise asset. SkillCloud delivers agile governance

frameworks, transparent processes, and regulatory compliance for high-quality, actionable

data at enterprise scale.

50%+
Compliance Risk Reduced

3×
Faster Audit Readiness

100%
Trusted Data

KEY OFFERINGS

Build, govern, and trust your data — across every domain and system

DME Data Maturity Evaluation

Assess current data capabilities and practices — identify strategic gaps,

quick wins, and long-term roadmap priorities aligned to business goals.

GOV Governance Frameworks

Implement policies, roles, and controls ensuring GDPR, DPDPA, and

industry compliance — no matter your scale or regulatory environment.

MDM Master Data Management

Centralize, enrich, and validate key business data — break down silos and

enable consistent, trusted analytics across every system.

CAT Metadata Cataloging

Map, document, and monitor your data landscape — drive discoverability,

security classification, and rapid audit readiness.

DQA Data Quality Assurance

Automate quality checks, resolve anomalies, and elevate trust in every

report, dashboard, and critical business decision.

RSK Risk Mitigation

Identify, monitor, and remediate data risks — continuous improvement

through robust stewardship and change management practices.

LIN Data Lineage & Traceability

End-to-end lineage tracking from source to consumption — ensure impact

analysis, debugging, and regulatory auditability.

STW Data Stewardship Program

Define data owners, stewards, and custodians with clear accountability

models, escalation paths, and business-driven governance workflows.
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Framework  ·  Compliance  ·  Maturity Model  ·  Proven Outcomes DATA GOVERNANCE PRACTICE

GOVERNANCE FRAMEWORK — 5 PILLARS

People

• Data Owners

• Stewards

• Custodians

• Council

• Champions

Policy

• Data Standards

• Retention Rules

• Classification

• Lineage Policy

Process

• Onboarding Flows

• Issue Mgmt

• Change Control

• Escalation Paths

Platform

• Data Catalog

• Quality Engine

• MDM Tool

• Lineage Graph

Metrics

• DQ Scores

• Compliance %

• Adoption Rate

• Issue SLA

COMPLIANCE & REGULATORY COVERAGE

GDPR GDPR

EU data privacy by design with right-to-erasure and

consent management workflows.

DPDPA DPDPA

India's Digital Personal Data Protection Act —

localisation, consent & grievance frameworks.

SOC 2 SOC 2

Trust service criteria for security, availability,

confidentiality & processing integrity.

ISO 27001 ISO 27001

Information security management, risk treatment &

continuous control monitoring.

HIPAA HIPAA

PHI safeguards for life sciences & healthcare data

workloads.

BCBS 239 BCBS 239

Risk data aggregation & reporting principles for

financial institutions.

DATA MATURITY PROGRESSION

L1

INITIAL

Ad-hoc data handling. No formal

policies. High duplication &

inconsistency.

L2

AWARE

Basic standards emerging. Some

ownership assigned. Quality issues

identified.

L3

DEFINED

Formal governance policies in

place. MDM initiated. Compliance

baseline met.

L4

MANAGED

Metrics-driven governance.

Automated quality checks.

Audit-ready lineage.

L5

OPTIMISING

Self-service trusted data.

Predictive quality. AI-assisted

governance at scale.

50%+
Compliance Risk Cut

3×
Faster Audit Readiness

100%
Data Trust Restored

30+
Expert Consultants

Book a free Governance Diagnostic — see exactly where your data stands.
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