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Digital
Transformation

STRATEGY - TECHNOLOGY - PEOPLE - OUTCOMES

Accelerate business evolution with tailored digital strategies. SkillCloud partners to rethink

DIGITAL TRANSFORMATION

12 wks

Digital Product to Market

3x

Revenue Impact

100%

Team Confidence

operations, unlock growth, and deliver measurable digital results — end to end.

THE DIGITAL JOURNEY — HOW WE GUIDE YOU

Four proven phases that take you from current state to digital excellence

Digital Maturity
Assessment
Map your current state, uncover quick wins, and set a tailored

foundation for digital growth that fits your specific business realities
and competitive landscape.

Integrated
Solutions
Modernize with cloud, Al, analytics, and ERP — all orchestrated to

work together for real impact and future readiness across your entire
enterprise ecosystem.

Reengineering
Processes & Tech
Apply Agile and Lean methods to redesign core business workflows

and technology for speed, simplicity, and scale — eliminating legacy
friction at every layer.

Change Management
& Enablement
Equip your workforce to adapt confidently via continuous training,

honest engagement, and executive alignment — ensuring
transformation sticks and compounds over time.
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Capabilities - Tech Stack - Outcomes - Why SkillCloud DIGITAL PRACTICE

TRANSFORMATION CAPABILITY AREAS

Strategy & Process Technology People &
Vision Redesign Modernisation Culture
- Digital Roadmaps « Lean / Agile « Cloud Migration « Al/ML « Change Mgmt
« Maturity Models + Value Stream Mapping « API-first Design « Analytics « Training Programs
- Innovation Labs « Workflow Automation - Microservices - Dashboards - Digital Champions
« OKR Frameworks - RPA « Legacy Decom « Predictive Models - Comms Strategy
TECHNOLOGY ECOSYSTEM
ERP & Core

[ SAP S/4AHANA ][ Oracle ][ Dynamics 365 ][ Workday ]

Cloud
[AWS] [ Azure ] [GCP] [ RISE with SAP ]

Al & Data

[ Power BI ][ Azure ML ][ Databricks ][ LangChain / GPT ]

Delivery
[ Jira / Confluence ][ GitHub Actions ][ Terraform ][ ServiceNow ]

CLIENT SUCCESS SPOTLIGHT

40% Cost Cut 3x Productivity Zero Downtime
New digital product line launched — Legacy system decommission and cloud Agile reengineering of core workflows ERP transformation cutover executed
from concept to market, driving migration reduced infra costs by 40% in tripled team output without headcount flawlessly — 100% uptime throughout
immediate revenue impact. year one. increase. transition.
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Book a Digital Readiness Workshop — Start My Digital Journey today.
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